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Poverty continues to undermine the 
American Dream  
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That is more than 1 in 10 Americans  

48.8 million Americans live in poverty1  
48.8 million > the entire populations of Canada, Denmark, and Ireland combined 

42% of children born to 

parents in the bottom fifth of 
the economic distribution 
remain in the bottom as adults2 
 

23% rise only to the second 

fifth2 

1  U.S. Census Bureau, American Community Survey Briefs: Household income – 2012, 2 National Center for Children in Poverty “Child Poverty and 
Intergenerational Mobility”   



Children experience poverty at even 
higher rates 

16.1 million children 
live in poverty  
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That is 1 in 4 American children 

50%  
O f poor children live 

in concentrated 
poverty 

Concentrated poverty: >30% lives 
below the poverty line  

 

Presenter
Presentation Notes
50% of poor of children live in concentrated poverty (where >30% of the population lives below the poverty line) 



  

Living in concentrated poverty often 
has dire implications for children 
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86% of 3rd graders living in 
concentrated poverty 
read below grade level 

• 2x as many adults 
living in areas of 
concentrated poverty 
lack a high school 
diploma 
 

• Residents of areas of 
concentrated poverty 
can experience 12 
times higher homicide 
rates.  
 
 

T hat is more than 6 out of 7 children 

Presenter
Presentation Notes
A study by Harvard sociologist Robert Sampson found that, by the 3rd grade, the educational impact of living in a severely disadvantaged neighborhood is equivalent to having missed an entire year of school.



The human and economic costs of childhood 
poverty affect everyone.  
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It is estimated that childhood poverty…  
Raises health 

expenditures by  
Raises the cost  

of  crime by 
Reduces productivity 

and economic output by  

$150  
billion 

$160  
billion 

$160  
billion 

The total costs to the United States associated with childhood 
poverty equals 

$500 billion per year 



The economic imperative – 
Social Security C risis 

Year Ratio of SSI Recipients To Workers 

1940 159.4 

1950 16.5 

1960 5.1 

1970 3.7 

1980 3.2 

1990 3.4 

2000 3.4 

2010 2.9 
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We need everyone in America prepared to be 
successful in a knowledge based economy 



Purpose Built Communities is working to break 
the cycle of poverty  

Our holistic 
approach uses East 

Lake as a basis for a model 
that has  proven results  

Neighborhood 
Transformation 
that is both physical 
and human 
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East Lake Meadows - 1995 
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East Lake Meadows - 1995 
Safety 

• 18x national crime rate 

• 90% of  families victims of  a 
felony each year 

• $35 million a year drug trade 

 

Housing 

• 100% public housing 

• 1400 residents in 650 apartments 

• 40% of  units unlivable 

 

Employment 

• 13% employment 

• 59% of  adults on welfare 

• Median income of  ~$4,500 

 

Education 

• One of  lowest performing 
schools in Georgia 

• 5% of  5th graders meet state 
math standards 

• 30% graduation rate 
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Villages of East Lake - Present 
Housing 

• High-quality, privately managed 
housing 

• Mixed-income (50% public 
housing, 50% market rate) 

• 1400 residents in 542 apartments 

Safety 

• 73% reduction in crime 

• 90% lower violent crime 

• 50% lower crime than city 

 

Employment 

• 75% employment in public 
housing, remainder in job 
training, elderly or disabled 

• Median income of  ~ $15k in 
public housing households 

Education 

• ~1500 in Pre-K through 10th  

• 98% meet or exceed state 
standards 

• A top performing school in 
Atlanta and the state 

 

Presenter
Presentation Notes
Housing residents: 1,405 as of Sept 2013; Employment: 74.90% for PHA households as of 3/14/14; Median income: $15,111.60 as of 3/14/14



The East Lake transformation gave rise to a 
replicable model  

Strong Lead Organization 

Defined Neighborhood 

Mixed Income 
Housing 

  Community   
Wellness 

Cradle-to-College 
Education Pipeline 
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Presenter
Presentation Notes
Mixed income housing – mixed income provides long term affordability for low income families while attracting families with higher incomes to the neighborhood. Results in higher quality housing. Destigmatizes the neighborhood. Deconcentrating poverty a critical part. Many low income families feel trapped in their neighborhoods and want the chance to move to a place with better schools, better access to jobs and higher quality housing. We should honor these choices and support them rather than continue to trap people in places they don’t want to be.A cradle through college pipeline that focuses on neighborhood children, starting with extremely high quality early learning and moves them seamlessly through elementary, middle and high school with high standards and expectations and wrap around services to appoint them. Community wellness- build the facilities and programs that allow each person to meet his or her full potential. More than health care, but about creating a community that values health. If you had asked me 5 years ago if I was in the health business, I would have said no, because I conflated health with “medical care”. I now understand them to be two very different pieces of the puzzle. 30% of health outcomes are tied to our genes. 10% is determined based on the quality of the medical care that you receive. Just 10%. But a whopping 60% of health outcomes are tied to environment and behavior – the fundamental business of community development.  And when I ask my colleagues in the public health world what is the best early predictor of whether a person or community is on track for a healthy life, they tell me that the most accurate early predictor is third grade reading proficiency. You will remember that 86% of children who live in concentrated poverty don’t read at grade level by third grade. Not merely are they on a track for poor outcomes academically and economically, they are on track to live a shorter, less healthy life.This work requires a long time horizon – 10 years to get all the pieces developed and working together, and then more time to continue to serve the community. The cycle of poverty will not be broken in a three year grant cycle. Building great schools, housing and health and wellness resources is long term work. Our experience, and that of our NMs, tells us that if you invest strategically in these three areas – mixed income housing, a cradle through college education pipeline, and community health and wellness, you will create a healthy, sustainable neighborhood that serves as a platform launching all children into the stratosphere. 



Develop a strong lead organization to serve as the 
community quarterback 

• Newly formed non-profit with a single focus 

• Ensures that all programs are high quality, 
coordinated and seamlessly connected 

• Ensures people in the target neighborhood are 
the ones served  

• Braids a sustainable funding stream 

• Serves as a single point of  accountability 

 

 

 

This is the Purpose Built difference 

Presenter
Presentation Notes
General contractor analogy. This model recognizes that investing a small amount of money to fund a lead organization results in each program provider achieving better results for less money.Leaders who join a Lead Organization board are typically effective and well regarded business and civic leaders. Not afraid of big, thorny problems. Comfortable making hard decisions base on less than perfect information. And most importantly, are disruptive to the systems that have not worked to support people trapped in concentrated poverty – schools, governments, churches even. This is really important trait in an effective leader for change. Are you willing to speak truth to power- sometimes to your neighbors, friends, people you go to church with – to say that what you have been doing for years isn’t working well for a particular community. The idea isn’t to cast blame, but to bring people together to create a new way to move forward. Doing more of the same won’t get us to the end game. We must do things differently.Last week, your speaker discussed economic mobility in our country. A generation or two ago, if you had a strong back and good work ethic, you could make a living and support your family and believe that your children had a bright future. Our world has changed since then. In order to be competitive in a knowledge based economy, we need to be lifelong learners. We believe neighborhoods are the most important building block for our society. If your neighborhood isn’t working for you, neither is the city or region. If a city is composed of entirely healthy neighborhoods, the city is in great shape. If not, it isn’t. As simple as that. 



62% 14% 9% 9% 13% 11% 
Free or  
Reduced  
Lunch  
Population  

Percentage of  3rd graders who  
met or exceeded standards on the 2013 Reading CRCT 

70%

75%

80%

85%

90%

95%

100%

Drew Brandon Jackson Morningside Sarah
Smith

Mary
Lin

Drew Brandon Jackson Morningside Sarah
Smith

Mary
Lin

Source: GA Department of Education (CRCT scores – 2013); (FRL Data: 2013). 
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This is significant as the educational gap widens across America between the poor and 
the wealthy.  (New York Times, February 9, 2012) 

Students in the East Lake pipeline are performing on 
par with the  highest performing Atlanta schools 

85% 



Thank you 



Contact us 
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