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“Success in the 21st century – in the broader  

economy, the workplace and the community –  

will belong to those who lead most effectively  

in an increasingly diverse environment.”

 – Dick Riley, former Governor of South Carolina  

and former United States Secretary of Education



Former Michelin North America Chief Diversity Officer and Riley Institute Senior Associate 

Calder Ehrmann (1940-2015) shares a light moment with ET&S, Inc. President Sheldon Early 

during the first Upstate DLI class (Fall 2003). Ehrmann and Michelin were instrumental  

in the DLI startup and success.



Successful enterprises – business, government, nonprofit, education, and community – 

are those whose leaders understand how to leverage the talent and creativity of diverse 

people to optimize performance and outcomes. 

Carefully selected, established leaders from all sectors of South Carolina society take 

part in the Riley Institute at Furman’s Diversity Leaders Initiative (DLI), a unique, highly 

interactive, multi-award winning program. Participants learn to understand their diversity 

and inclusion “blind spots” and how to suspend assumptions. They come away with 

focused decision-making skills and deep knowledge of how to effectively manage and 

lead increasingly diverse workers, clients and constituents. 

“Prisma Health-Upstate (formerly Greenville Health System) has  
had a long and deep connection to DLI, with many of our senior 
leaders making the significant investment of time and energy in the 
program. Our commitment to support the health and wellbeing 
of South Carolinians will be strengthened through DLI’s unique 
perspective on valuing and leveraging diverse strengths and talents.” 

 – Riley Fellow Brenda Thames, Ed.D., EVP and Provost,  
Prisma Health-Upstate Health Sciences Center

Maximize Organizational 
  Outcomes



DLI graduates become Riley Fellows, members of a powerful, cross-sector, bipartisan 

statewide network. Numbering more than 2000, Riley Fellows comprise a “Who’s Who” in 

South Carolina leadership. They vary greatly in every aspect of diversity, but are united in 

their commitment to progress in South Carolina and are positioned and equipped to help 

move the state forward. Events throughout the year allow Fellows to remain engaged with 

the Riley Institute and each other. 

DLI participants are established leaders, selected for their capacity to impact their 

organizations and communities. They must be nominated by DLI alumni and invited to apply. 

As part of the program, DLI participants work in small groups to identify and develop real 

solutions for real issues facing their communities. These community action projects – 

more than 260 to date – bond participants together and help build stronger communities 

throughout South Carolina.

A Powerful Network Committed 
  to Progress in South Carolina 



Camp Hope: Senior Patrol Officer Jeff Ward visits 

with children from Camp Hope during a cruise on 

the Charleston Harbor. Camp Hope, a long-running 

summer evening camp for underserved children from 

downtown Charleston, provides cultural and education 

enrichment and grows health, wellbeing, and personal 

and social responsibility.

Greenville Greeters: Community action project member 

Beth Rusch, director of West End Events for the 

Greenville Drive, with Greenville Greeter John Maddox. 

Greenville Greeters brings people with disabilities 

into workplaces to help people without disabilities 

understand their talents, skills and abilities. 

Unite Summerton: In 2013, seniors from public 

Scott’s Branch High School (then 94% black) and 

private Clarendon Hall (then 99% white) sprucing up a 

community park. Unite Summerton brought students 

from these Clarendon County schools together in 

service leadership to break down racial barriers and 

beautify the community. 



Ray Drew, executive director of the South Carolina Equality Coalition, and Rhonda Midgette,  

then human resources manager at First Citizens Bank, find common ground in the second 

Midlands class (Spring 2009).



South Carolina’s businesses and citizens compete not just with other states for jobs and 

economic growth, but with countries around the world. To be successful in the global 

economy, South Carolina must maximize the potential of all its people. 

Far from a traditional “diversity training class,” DLI brings everyone into the definition 

of diversity to consider how differences in race, gender, generation, sexual orientation, 

geographic orientation, culture, knowledge, experience, perception, etc., impact the lives 

of individuals and enterprises and how prepared leaders can leverage those differences in 

support of their missions. 

“Our school district has some of the state’s very best schools and 
some of the state’s lowest performing schools, just a few miles 
apart, but widely separated by deep-rooted geographical, historical 
and socioeconomic factors. But we all share one future. Closing 
the divide – leveling the field – is both a moral and an economic 
development imperative. There’s no setting more important for the 
lessons of DLI than our public schools.”

 — Riley Fellow Gerrita Postlewait, Superintendent,  
Charleston County School District

Embrace a New Definition  
  of Diversity for Success



Designed and facilitated by Juan Johnson 

of Diversity Leadership in Action™, DLI 

brings leaders together one day a month for 

five months. A highly interactive curriculum 

includes case studies, scenario analyses, and 

other experiential learning tools that maximize 

open dialogue in a safe environment. In 

addition, productive relationships are formed 

as participants work together in teams on a 

community action project. 

“I stepped into DLI thinking I was 
already a ‘champion of diversity.’ 
A large part of my career had been 
focused on striving toward gender 
and racial equality. But in this 
unique gathering of colleagues, 
I realized I still had plenty of 
growing edges. Juan Johnson’s 
gentle yet provocative style created 
a safe space for real thought, 
discussion, action and growth.” 

 – Riley Fellow Jim Dant, Senior Minister, 
First Baptist Greenville

A Deep Dive 
DAY 1

Defining diversity

Complexity of diversity

The case for inclusion

Socioeconomic challenges

DAY 2

Dialogue across differences

Personal stories

Intent vs. impact: unconscious bias, tone deafness, etc.

Diversity blind spots

DAY 3

Race and gender equity

Tools and frameworks for leaders

Four generations at work

DAY 4

Systemic disadvantages: mental/physical characteristics,  

 sexual orientation, expressions of faith, etc.

A first person account

#LivingWhileBlack

iGen (Generation Z) trends

Diversity and humor

DAY 5

Community action project presentations

Graduation



DLI designer and facilitator Juan Johnson’s strong program, signature warmth and unmatched 

facilitation skills stimulate and support deeply thoughtful and productive discussion.



Greenville kids enjoying sports equipment from Mobi-Rec, a Riley Fellows community action 

project that promotes healthy lifestyles for children.



The Riley Institute at Furman helps advance broadly-shared opportunity and prosperity in 

South Carolina. The Institute works to remove barriers to economic and social progress and 

empower individuals and communities to seek sustainable solutions to critical challenges. 

The Institute recognizes high-quality public education and maximizing the contributions of 

diverse people as key levers for progress in our state.

Founded in 1999, the Institute is named for former Governor of South Carolina and 

former United States Secretary of Education Richard W. (Dick) Riley. It is committed to 

nonpartisanship in all it does and to a rhetoric-free, facts-based approach to change. 

Through its Centers for Education Policy and Leadership, for Diversity Strategies, and for 

Critical Issues, the Institute focuses on leadership, knowledge and impact. It builds and 

engages present and future leadership across South Carolina, creates and shares data-

supported information about challenges critical to the state’s progress and their solutions, 

and links the leadership body to those solutions to drive progress on the ground.

“DLI brings together people with different backgrounds and 
different experiences to learn how to communicate better, listen 
more effectively, and value one another. When we do that in the 
workplace we get a different outcome – an outcome that’s broader 
and better. Our ability to work together toward the same goals is 
what’s going to help shape South Carolina for the future.” 

 – Riley Fellow Virgil Miller, President of Aflac Group Insurance and  
Executive Vice President-Chief Operating Officer of Aflac U.S.

The Riley Institute 
  LEADERSHIP. KNOWLEDGE. IMPACT.



“When we look at an individual, we see what  

they seem to be today, their present actions.  

It’s helpful to look beyond that, to try to 

understand how their family, faith, community, 

and culture have shaped them. When you 

understand more about people, more can be 

done together. That’s what DLI is about.” 

 – Riley Fellow Bryan Stirling, Director,  

South Carolina Department of Corrections 

The Diversity Leaders Initiative is made possible with 

the generous support of the corporate, nonprofit and 

foundation communities. For sponsor information, 

please visit our website. 
 
RILEY.FURMAN.EDU/DIVERSITY


